Building Healthy Communities Initiative

Access to Care Momentum Team
July 21, 2009, Notes

Project-wide dates to note:  Aug. 10 Resident Engagement Plan due
Sept. 12 Open House
Nov. & Feb. (dates tbd) Community Congress
Momentum Team dates to note: July 28, 4 p.m., Price Charities (room tba)
to develop 2-page Resident Engagement Plan
Aug. 25, 1 p.m., Price Charities Rm. 610
to develop Sept. 12 presentation
Co-Chairs chosen: Jennette Lawrence, 619-515-2315, jennette@fhcsd.org
Bonnie Copland, 619-229-5402, bonnie.copland@sdcounty.ca.gov
Scribe:  Susan Lovelace, 858-576-1700 ext 3745, slovelace@rchsd.org

Work/decisions by consensus
Initiative Values:

e Inclusive e Flexible and collaborative

e Resident-driven e Be risk-takers

e Evidence-based e Create a sustainable healthy
e Include a learning component community

Access to Care Momentum Team-developed Guidelines

e Show up e Consensus

e Contribute 0 give & take

o Cooperate O compromise

e Follow through e Test assumptions
e Respect differences of opinion e Back up with data
e Listen e Flexible

e Involve residents e Trynew things

The goal of this part of the Initiative relates to the health home, patient-centered and prevention-
oriented.

e Promoting healthy behaviors

e All children have health insurance coverage

e A shift from reaction to prevention

Tasks for the team
e Self-organize
0 Temporary chair(s)
0 Note-taker/scribe
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o0 Name of the group

Develop resident engagement plan, Aug. 10 deadline, 2-page max
Prep for Sept. 12 Open House (format not established)

Organize data

Obligations

Report at Networking Council meetings (cc notes to Sahra Abdi as our rep to the
Coordinating Council)(meets 2" Tues each month, 8 a.m.)

Keep sign-in sheets from each meeting

Report at the Community Congresses

Visit midcitycan.org and calendow.org and review related materials — before Aug. 25
meeting

Develop Logic Model by end of 9-month planning period

Questions raised by group

Logistics for Sept. 12

Are we looking at children only, adults only or both

Do meetings need to be in the evenings? (we have settled that for the time being by
scheduling every other meeting at 4 p.m.)

Resources

Evaluation and Research Resource Team can assist with data
Communications and Marketing Team can assist with materials and design for Sept. 12

What kind of data do we want/need? Assignments

Unmet needs - # uninsured and eligibility Bonnie

School enrollment data Ellen H, public; Ellen P, private
Residents’ perceived need for care might exist in Safety Net data,

Abaris report; we should develop
a survey to distribute Sept. 12

Inventory of clinics and physicians Jennette

Inventory of preventive programs Shreya, 211; Morgan, MidCity
CAN

Disease prevalence/health indicators, physical and mental Bonnie

Use of preventive healthcare benefits Mariana

School resources/services, environment, curricula Rhiannon, Linda & Steve

Send data reports to Sheila Mitra-Sarkar (preferably in Excel), who will put it together —
msarkar@sdsu.edu
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Additional Contacts:
e dross@midcitycan.org
e abdi.sahra@scrippshealth.org
e npatel@midcitycan.org
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