February 12" All-team Meeting Notes
Meeting called to order: 9:08 am

Note: All future meetings will be held at Springfield College. Parking is difficult; Paul recommended
arriving early or carpooling.

Introductions (no Momentum Team updates): Paul K., Greg K., Nohelia, Jeanette, Diana, Paul W.,
Ramla., Dana., Irasema., Sheila S., Jesse M., Marc M., Shurkri, Sarina., Jen H., Virginia A., Evie., Brenton

Announcements: The Conflict Resolution team is recruiting and training.

Visioning: Paul W., Irasema and Jesse will lead session on visioning for the logic model. Paul W. offered a
background. All momentum teams were asked to develop a vision, hope to accomplish in their
momentum teams. The visioning sets the stage for logic model. All team will come up with overarching
vision to guide work.

Vision is different from mission statement, which is the business of organization. A vision is also
different from goals which are related to strategies. Vision captures our hopes and dreams; it can be
broader and more ambitious. Paul W. asked the group to think broader to discuss what it would mean
for City Heights to be a healthy thriving community.

Paul W. first asked the group to think about the next five years, and consider successes. Paul W. lead
the group through an ICA visioning process and then asked for volunteers to form a small group to
finalize the vision.

Please see attachments; Emerging Vision for a Healthy City Heights and All-team Vision for detailed
notes on the session.

Team that signed up to develop the statement: Dana, Shukri, Virginia and Rich.



