All-team Meeting Notes
Call to order 9:16 am
Intros and team round robin-

Colin- rotating out co-chair position; Jeanette (co-chair of Resident Momentum Team)
Nohelia and Virginia can update; Nohelia (Lead Organizer Mid-City CAN) second cycle
of house meetings have begun; Mark (Youth Organizer Mid-City CAN) youth
ambassadors will attend momentum teams, expect influx of youth. Elected youth co-
chairs: Eduardo and Jack. Great success at BHC Youth Kick-off with 60+ youth; which
was facilitated by CANFIT. Carolyn (Communications Resource Team) on April 8"
5:30-7:30pm at Mid-City CAN offering on camera media training; Ramla (co-chair of
School Attendance) aligned vision to priorities and resulted in 3 outcomes. These are
parallel with peace promotion and food justice; Fernanda; Virginia (alternate co-chair of
Resident Momentum Team) she held first house meeting. At the last RMT meeting there
was a panel of house meeting leaders speaking about their house meeting experiences.
She believes we need to be clear about community congress and implementation period.
Marc (Conflict Resolution Team) hasn’t met recently and are in the process of recruiting
new people. Holding Exchange Trainings to offer resources to deal with conflicts in their
teams (next available training is 3/23-3/24). Next meeting is Monday March 15, 2010 at
5pm at the Center for Community Counseling; Kristi (co-chair of Senior Resource Team
and Youth Resource Team) are aiming to create intergenerational programs, participated
in the BHC youth kick off event, interested in creating intergenerational center for
seniors; Brenton (Youth Resource team) looking for strategies, providing youth with
tools; offering workshops to make them feel comfortable and knowledgeable about May
1% event; searching for internship program and have created binders with past minutes for
each Momentum Team; Greg (Legal Resource Team) continue to offer trainings about
health access; staffed legal clinic at Hoover and Crawford and continue to volunteer to
provide support around immigration (high concern); Steve (TCE) 12 out of 14 sites have
completed prioritization. Some of the common outcomes are 5 and 7 (outcome 10 only
in South Sacramento that shares similar diversity to City Heights. Will report between
sites). Jesse (anti-systemic racism) Will present to health care access teams, have
presented at Fresno and to Built Environment Momentum Team. Interested in building a
perspective that is from the grassroots up; Shukri (co-chair of Health Access Momentum
Team) chose priority as outcome 2 and aimed to align vision to what residents said.
Thanked Sheila Mitra-Sarkar for presenting to this momentum team; Melisa (co-chair of
School Attendance) they are interested in having a cultural dinner in April to not loose
momentum; Jen (co-chair of Food Justice Momentum Team) prioritized outcome 7 to
align with residents. Next meeting is 3/24 from 12-2pm at the Wellness Center; Irasema
(facilitator to Built Environment Momentum Team, and Access to Health Care MT); Bill
(facilitator of Food Justice Momentum Team and Resident Momentum Team); Sheila
(data) created different slides presentations for different momentum teams, presented at
networking council; Rich (co-chair of the Built Environment Momentum Team)
developing work plan for capacity building as primary strategy; Georgette (co-chair of
the Built Environment Momentum Team) focused on outcome 4 but developing a menu of



options for capacity building in order to advocate and to set steps for resident
involvement. Dana (co-chair of Peace Promotion Momentum Team) focused on outcome
5and 7 and creating strategies to overcome fear; Paul (facilitator to School Attendance
and Peace Promotion Momentum Team); Jackie (logic model coach) had waited to be
invited to City Heights, a vibrant community with its share of issues. She is here as an
advisor to offer tips; Diana (Director of Mid-City CAN); Jen (co-chair of coordinating
council) facilitating in the absence of Paul K.

Presentation of emerging process document

-Handout was passed and co-chairs were asked to sit with a co-chair they did not know.
They were asked to discuss the handout for five minutes and then comment.

Comments:

1) Need to include all team vision details to show support for all issues discussed.
2) categories need to be revised to include:

- transformed education

-culture of community safety

- Locally affordable housing

- thriving local economy

-favorably resolved immigration status

Questions and other comments

1) Who is this document prepared for? A. California Endowment. We do not expect
this to be distributed at this time. A document needs to be submitted to TCE and
later prepared to be more readable for residents and others.

2) This should be a tool to take back to momentum teams, that can help explain
where we are at in the process (e.g. Outcome 7 overlaps) in an effective way.

3) Directed to Built Environment Momentum Team- what does it mean to build
capacity? A. BHC supports agencies who in turn support agencies. BEMT needs
to identify trainings to lead our work. Reflecting on Jesse’s trainings, trainings
need to be offered at a level that can raise consciousness. Dana added that the
BEMT developed a template that she would like to use for Peace Promotion that
explains data because she is concerned at developing capacity in her team. Jayne
added, we need to develop capacity because its hard to understand definitions in
this process.

4) Why is the Food Justice Momentum team not reflected in the vision? A. It’s in the
details. It needs to be reformatted to add details. Bill will revise. Diana added that
we need to be conscientious about who is reading the document.

Jackie Copeland and the Logic Model

TCE is seeking an authentic community plan. Any questions about funding need to be
directed to your program officer, Steve. You can think of the target changes and
strategies as the what and the how. Targeted changes are the what; what do you want to
change. Strategies are the how; how will you make the changes. | am really glad you did



visioning. That was really good, and if you read into your visions you can see threads of
targeted changes and strategies in there so this may be a good starting point. | am
available to answer any questions you have. The logic model is just a tool for planning.

We had planned a presentation by Bill but we are out of time. Materials and notes will be
sent out.



