Built Environment Momentum Team
Capacity Building Process Plan DRAFT

Reclaiming City Heights for Social and Environmental Justice

Quarter 1

Quarter 2

Quarter 3

Quarter 4

1. Convening of
individuals and
organizations part of CH
Building Healthy
Communities Initiative

1. Capacity Building
Trainings

1. Capacity Building
Trainings

1. Capacity Building
Trainings

Year 1
2. Resident Assessment; |2. Resident Assessment 2. Resident Assessment 2. Resident Assessment
3. Identify levels 3. Identify levels 3. Identify levels 3. Identify levels
4. Design and
Development of trainings
Start d.evelo'plng . 1. Train community 1. Train community 1 Finalize CDAP
Year 2 community driven action |leaders through the leaders through the
2. Prepare residents to 2. Secure community 2. Secure community
run for community input for the CDAP input for the CDAP
Year 3 1. Secure approval of the |[1.Implement & Advocate |1. Implement & Advocate [1.Implement & Advocate
Community Plan from City |for CDAP for CDAP for CDAP
Year 4 |1.Implement CDAP 1. Implement CDAP 1. Implement CDAP 1. Implement CDAP
Year 5
Year 6
Year 7
Year 8
Year 9
1. Youth have safe spaces
to be youth!
2. CH residents have
sustainable and healty
3. There is a pool of
readily available
advocates when needed
Year 10

4. Every resident can walk
safely, on well lit
sidewalks, in their
community

5. CH will have more

6. There will be a holistic
CH Community
Development Process




