Community Peace Promotion Momentum Team Meeting Notes 7/24/09

Launching Pad

At future meetings the Community Peace Promotion Team will discuss...

(1) Changing our composition to include more residents

(2) What we are doing (purpose of team)

(3) The creation of new guidelines as needed

(4) How to be accessible and inclusive

(5) How to inform everyone

(6) How to communicate with Resource Teams

(7) Creating trust among members of the Community Peace Promotion Team

Guidelines

The following guidelines were established by the Community Peace Promotion
Team. The team agreed that as the Building Healthy Communities initiative
progresses there may be a need to modify the existing list of guidelines.

(1) Show up and stay involved/ Be an active participant

(2) Be accountable, reliable, and follow-through on commitments

(3) Commitment to being a change agent

(4) RESPECT

(5) Consensus of team members

(6) Commitment to the common good instead of the organizational or individual
self interest

(7) Be accessible to residents

(8) Utilize the services of the Resource Teams

(9) Assess the needs of the community first; evaluate assessment; and be willing
to modify the original plan if needed

Next Meeting Friday, July 31 at 11 am at the City Heights Center office buildinét;

(4305 University Ave, sixth floor — validated parking available in garage off 43" St)



