NANG CAO SU YEN BINH
HOI CALIFORNIA ENDOWMENT

NHOM COT TRU
BIEN BAN CUOC HOP

Ngay 4 thang 11, 2009

Tai tram Canh Sat Khu Mid-City, trong phong cong dong trén lau, Dong Cha Tich Dana
Brown va Elia Ramirez bat dau mot cudc hop véi nhém cot tru vao lac 5 gio 35 chiéu.

Nhitng nguoi tham du duge gioi thiéu quanh phong. That phan khoi 1a c6 nhitng thanh
vién moéi trong cong dong di dén, trong d6 co ca nhitng nha chuyén nghiép méi. Mol
ngudi tham du dugce khuyén khich moi goi thém nhitng cu dan trong cong dong, nhimng
phu huynh va gidi tré tham gia nhiing cudc hop toi.

Chia sé ngian gon vé Cac Vong Yén Binh (Circles of Peace), Dana nhic lai cudc dbi thoai
trude day trong nhiing cudc hop da qua. Qua két lién cua ba vong tron (gia dinh, hoc
duong, cong dong) véi cau hoi, “£)01 v6i qui vi thi YEN BINH 1a gi?” dd goi ra mot sb
suy nghi cho nhitng ngudi tham dy vé y dinh cia nhom cot tru trong viéc Nang Cao Yén
Binh (Peace Promotion momentum team). Cudc ddi thoai nhu sau:

NHUNG NGUYEN NHAN CUA BAO DONG
e Khong tham gia vao nhiing sinh hoat cong dong vi khong lién quan t6i loi ich cta
minh va khéng duoc ddy manh toi thanh cong.
C6 rét it co hoi tir bén ngoai tham gia vao
Cén c6 mot noi “an toan” dé co thé biéu 16 nhitng cam xtc
Hay tao mot Hoi D@)ng Tudi Tré
Can Phyc Hoi Cong Bang /Thyc Tap Phuc Hoi
Ngén sach giam thiéu nén c6 it nhitng co hoi
Khong hoi tudi tré xem cac em mudn gi
Céc chuong trinh khong dap ung da
Nguoi 16n/phu huynh khong hiéu nhitng hoc sinh trong Xa Hoi Toan Cau
Ru ré€ ctia bang dang
Thi dua gitra cac chuong trinh
Viéc can chi bao/cd van cho tung hoc sinh mot (mat dbi mot) chua san sang co

GIAI PHAP CHO NHUNG NGUYEN NHAN BAO PONG NEU TREN

e Hoi dong Tudi Tre t6 chtrc mot budi Hoi Thao dé huong dan phu huynh/ngudi
16n, va day ho vé nhiing hoc sinh trong Xa Hoi Toan Cau.
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e He¢ Théng Tro Giap Cong Pong Mid-City (Mid-City CAN) da va dang tao dung
mot Ban C Van Tudi Tré, do hdi bac ai Price Charities tai trg, dé dong vién cac
chwong trinh thanh thiéu nién hién c6 trong Mid-City va nhan danh moi thanh
thiéu nién trong City Heights tao mot nd luc hop tac.

e Hoach dinh mot kiéu/mau c¢6 van/chi bao trong pham vi City Heights

e Tao mdt md hinh hop thanh doan thé nhimg ngudi Lon Tudi c6 kién thire rong, co
thoi gio va co long phuc vu.

V6i nhitng dit kién dang dugce 1467 cu dan cong dong tham duy tai nhitng Budi Hop Tai
Nha quan tdm, ching ti s€ phén tach nhimg thong tin nay vao cudc hop ky téi cia nhém
cot tru. Khi chiing ta moi tuyén thém duoc nhiing thanh vién trong cong dong, phu huynh
va nhiing nguoi tré dén tham gia vao nhitng cudc hop tdi thi viée cong déng mudn gi s&
tiép tuc mo ra cho chiing ta biét thém. Tiép tuc tién trinh qua ké hoach Khuén Mau Hop
Ly (Logic Model), ching ta s& cung tao dugc mot mau lich st tir tiéng ndi cua cong
dong.

Diana Ross, H¢ Thong Tro Giup Cong Déng Mid-City (Mid-City CAN), da chia s¢
nhitng y nghi ctia minh vé mdt hé thong bau cu dé thiét 1ap sy dong thuan nhu sau:

1) Ngung lai

2) D(‘)ng v

3) Dong ¥, nhung can thém thong tin/dir kién
4) Dong vy, thich n6 (ke hoach, dé nghi ...)

5) Pong ¥, yéu no (ké hoach, dé nghi ...)

Diana dua ra mot khai quat 16i cudn vé tién trinh Khuon Mau Hop Ly s& dugc hoan tat
vao Thang Ba, 2010 vé su thay ddi viée yém tro chinh sach va cac hé théng. Quan niém
vé NGAN NGUA tir dau da dugc két hop chit ché qua:

T6 Chirc Cu Dan — phy huynh, thanh thiéu nién, cu dan

Phét Trién Lanh Pao Cho Tudi Tré

Yém Tro Chinh Sach (luat, cac chinh sach)

Open House vao ngay 26 thang 9

Céac Nhom Cot Try hoan tat “Ai & trong Phong?” (Who’s in the Room) va moi rit
thanh céng nhitng nguoi can c6 mat

Nhimg budc ké tiép ciia chiing ta s& nhu sau:

Sap xép thir tw: Nguoi t chirc s& gitp dua ra tinh hudng ctia mdi khia canh cin ct trén
nhiing tac dong “kho khan”. Mac dau vai tac dong duoc coi 1a “nhe nhang”, nhung tat ta
mudi tac dong s& bao gdm trong pham vi thir ty ma chung s& tiép tuc 1a thanh phan trong
cudc ddi thoai dang c6. Dudi day 1a ban phén tich nhimg dit kién tir nhitng Cudc Hop Tai
Nha. Chung ta s& bit dau tir budc nay véi vu tién cho nhimg dit kién duoc dé cép.
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Khia canh cdp thiét nhat cua tién trinh nay 1a Trach Nhiém Gisi Trinh Cho Cw Dén.

Phin Thay Péi Cac Hé Thong Muc Tiéu bao gdm gido duc, chinh quyén, vi thanh nién,
thoi gian thir thach (quan ché /cong viéc) v.v... bi chi phdi boi cac chinh sach. Muc tiéu
ctia chiing ta s& 1 xac dinh su thay d6i cho cac hé thdng can thiét

Nhirng chién lwgc s& phan anh viéc thuc hién cua chung ta vé su thay doi cac hé thong
dugc dé cap, xuyén qua giao duc, luat phap, nhing quy dinh cua thanh phd, hoi dong
thanh phd v.v...

Nhirng ngudn gitip d& sé& 1a ké hoach 1am sao cho phu huynh, thanh thiéu nién va nhﬁ’ng
thanh vién trong cong dong trao d6i v6i hoi dong thanh pho cac vién giao duc v.v.
Khia canh nay s& gom viéc t6 chirc phuong tién van chuyén va nhitng nhu ciu tréng coi
tre.

Kha niing s& phan anh viéc to chirc va xay dung cong dong, nhitng budi tiéc cho khu
phd, nhitng co hoi xay dung lanh dao chi huy cho gidi tré, gia dinh, cac thanh vién trong
cong dong va cho nhimg co sé thuong mai. Y dinh va muc tiéu hang dau 1 xay dung kha
nang chong d& vuot trén thoi gian ké hoach mudi ndm nay.

Véi tong sb 19 nhom trong nd lyc nay, Diana da chia sé rang viéc lap chuong trinh c6 thé
bi khé khan. C6 8 Nhém Tim Nguén Giup Bg, 5 Nhom Cot Try, va Moi Nhom cung voi
Nhimng Ngudi Huéng Dan Tién Trinh, Nhimg Nguoi Danh Gia, Nhitng Huan Luyén Vién
va Nhitng Nguoi T6 Chirc Sy Kién/Hop Hanh.

Mic dau chung ta chua hoach dinh cudc hop ky té1 cia Nhom Cot Tryu Nang Cao Yén
Binh, nhung ching t61 s€ 1én lich cudc hop ky t6i cua ching ta sau khi nhén dugc nhiing
dir kién cua cu déan trong cong ddng va do6 ciing 1a mot co hoi dé gidi thiéu nhitng Pong
Chu Tich voi ngudi t6 chirc clia toan ching ta. Chung ta da ky hop dong véi mot co
quan chuyén nghiép dé gitp trong viéc nghién ctru va phan tich cac dir kién trong nhiing
Cudc Hop Tai Nha (House Meetings).

Xin luu y 1a nhitng cude hop Toan Nhém duge td chire moi thang mot lan v&i muc dich
1a tao mot bo nhitng muc tiéu (one set of goals) tir bién soan ctia tit ca muoi chin nhom.
Vao cubi thang Hai, mot loat cac HO1 Thdo Trén Internet (Webinars) s€ duoc thiét 1ap véi
nhitng huéng dan “Thyc Hanh Hay Nhat” theo Khuén Mau Hop Ly. Thang Ba, 2010 s&
bat dau tai trg viéc soan thao cac chinh sach va tai trg cho cc co hoi.

Cudi ciing chung ta s& c6 mot Pai Hoi Cong Pong trong d6 nhitng ngudi tudi tré va cac
cu dan thanh 1ap mot Phién Hop Bau Cr Pic Biét. Tham du bau ctr, nhan danh nhiing
thanh vién ban bé trong cong dong, ddy s& 1a mot co hoi hap din dé y thirc rang khong
nhitng d¢ tiéng no6i cia ho duoc lang nghe ma ho con 14 nhimng nha hoat dong xa hoi c6
dinh hudng cho nhiing giai phap vé su thay doi nhan danh City Heights.

Moi ngudi c6 trach nhiém:
Cudc doi thoai dugce sinh ra tr mo hinh thu nhé véi nhitng ngudi c6 trach nhiém can cho

su thanh cong ctia nhom. Nhiing cd nhan dudi day s€ dugc moi dé tham gia, vi tiéng noi
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cua ho co trong lugng. Trong ngodc la tén thanh vién trong nhoém da lién lac moi.
e Hi¢u Truong, Hi€u Pho truong Hoover (Travis Kemnitz)
e Hiéu Trudéng Truong Monroe Clark (Travis Kemnitz)
e Hiéu Truong Truong Tiéu Hoc Rosa Parks (Elia Ramirez)
e Ngudi Lanh Pao cac truong Charter thudc Hoc Khu Thong Nhit San Diego, Tién
S1 Rich Candsale (Dana Brown)
Nguoi Lanh Pao cac truong Trung Hoc B¢ Nhi Cép thuoc Hoc Khu Théng Nhét
San Diego, Nellie Meyer (Dana Brown)
Hiéu Truong Crawford High, MV AP, Diego Gutierez (Dana Brown)
Giam Pdc Springfield College, Ray Galinda, (Marisa Ugarte)
La Maetra, Sara Marcelia (Marisa Ugarte)
Nhimg Nha Cung Cip vé cac truong hop Bao Hanh Trong Gia Dinh
Bénh Tam Than, Piedag, (Marisa Ugarte)
Tran Ngap Bang Dang & Vuot Lén Nira, Conrad Harris, (Dana Brown)
Céac qui ong tich cuc, Thomas Smith (Elia Ramirez)
Trg Giup Tré Em
Thoi gian tht thach (quan thic/cong viée)
Céanh Sat Hoc BDuong, Canh Sat Truéng Don Braun, (Dana Brown)
Head Start (Sheri Easterly)
Cisco, O.G., (Dana Brown)
Quy Tai Tro TKF, Tariq Khamisa Foundation, (Linda Williams)

Mot ban cap nhat két qua s€ co vé viée nhirng ca nhan dugc moi. Bit ctr nguoi cé trach
nhiém c6 tiém ning nao ma khong c6 ai tinh nguyén moi thi xin hay vui 1ong moi dim,
néu qui vi co mébi lién hé. Xin néi lai 1a moi nguoi tham du trong nhom ¢t tru cua chiung
ta déu duoc khuyén khich moi goi cac em thanh thiéu nién, phu huynh, cac thanh vién
trong cong dong va nhitng chuyén gia dén tham dy nhitng cudc hop ky t6i.

THONG BAO
¢ Elia Ramirez da moi toan nhom chung ta t6i tham dy cudc Hop Thuong Dinh
Tiéng No6i Tudi Tré (the Youth Voice Summit) duoc té chirc tai trudng Monroe
Clark vao ngay tht Bay, 14 thang 11 tir 1 gid chiéu t6i 5 gid chiéu.

Pdng Chua Tich Dana Brown da chdm dut cudc hop vao lic 7 gid 20 tdi.
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