Food Justice Momentum Team
Notes 10/21/09

— Update Regarding BHC- Diana
0 We are responsible for 1 comprehensive logic model for all of BHC-San Diego
0 Steps for the planning process
1.Prioritize or pick a goal and outcome
this will be resident driven and base on outcomes that are “ripe” for change
2. Target change: the outcomes will be change of systems or policy and be grassroots
System: think school/district/county/juvenile system (government)
think hospital/group of hospitals (private)
3. Strategies = how to change?
4. Resources =determine what we have and what we need. Where are we strong/weak?
5. Capacity= what are we able to do. Is the result sustainable? What part?
Planning process deadline extended to March
Community Congress moved to Feb.
There will be a process coach available as a resource (TCE)
Each momentum team will be assigned a paid facilitator to keep teams on target
=  We can nominate, or recommend someone from the FIMT
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— Up Coming Trainings
Primary Prevention for Change (9-4)
October 29, 2009: Joe & Vi Jacobs Center

Advocating for Change (9-4)
November 13, 2009: Joe & Vi Jacobs Center

Joe & Vi Jacobs Center
404 Euclid Ave

San Diego, CA 92114-2221
(619) 527-6161

For questions, please contact:

Sunaina Sondhi Brittney Weissman
ssondhi@calendow.org or bweissman@calendow.org
(800) 449-4149 x8606 (800) 449-4149 x8840

— Next Meeting- Community gathering
o Food
0 Childcare
o FIJMT information
o TCE/ BHC information

Please volunteer to participate in the planning of the community gathering



