
 City Heights: Building Healthy Communities 

Any questions contact Lead Organizer Nohelia Patel at npatel @midcitycan.org 
 

HML/Resident Momentum Team Meeting 
Reunion de Lideres de Casa/Residentes 

 
Mission: ”To be a bridge between the residents and the community at large. 

Residents will have their own voice to create change through inclusive and multicultural leadership.” 
 

February 23, 2010 
Wellness Center 5:00- 7:00pm 

 
5:00-5:15 Dinner and networking 

 
5:15- 5:20 1.  Introductions/Introducción       Jeanette 

 Welcome and introductions/Bienvenida é Introducción   

 Intro (names only) 
 
5:20- 5:30 2.  Consensus on Vision Statement/     Jeanette 
       Consenso sobre Declaración de la Visión 
 
5:30- 5:50  3. Community Congress / Congreso Comunitario    Virginia 
      Sign up for a Committee/ Apúntate a un comité 

 Media- Media Training April 8th from 5:30-7:30pm 

 Outreach- Flyer, Marquee, Word of Mouth 
 
5:50- 6:05 4.  House Meetings/ Reuniones de Casa     Jeanette 

 March 1-April 31st  
 

6:05- 6:50  5. House meetings and outreach/     Bill 
       Reuniones de Casa y Alcance Comunitario 

 Discussion: This is for all residents as they go out into the community. 
 What do we want to bring out to the residents? 
 What do we want to bring back? 
 What support do you need? 

 
6:50-7:00 6. Announcements and Momentum Team Report/    2 min. each 
  Anuncios y Reporte de equipos    

 Peace Promotion  
 Food Justice 
 Health Access  

 School Attendance 
 Built Environment 

Senior Resource  
7. Raffle!! 
 

Next Meeting: Tuesday March 09, 2010 same time and place. Resident Momentum team meetings are every 2
nd

 
and 4

th
 Tuesday of the month./ Próxima  Reunión: Martes, 09 de Marzo, 2010. Nos reunimos cada segundo y 

cuarto martes del mes. 
 

Vision Statement Draft: In ten years there will be a City Heights Resident Area Council (CHARC) that is 
made up of core resident leaders who, through grassroots community organizations will educate, 
maintain and sustain open communication throughout the community to set the policy. 
En diez años habrá un Concilio de Residentes del Área de City Heights que es compuesta de los líderes 
residentes  que, a través de organizaciones comunitarias de base educara, mantendrá y sostendrá una 
comunicación abierta en toda la comunidad para establecer pólizas. 



City Heights: Building Healthy Communities 

Any questions contact Lead Organizer Nohelia Patel at npatel @midcitycan.org 
 

The Structure:  
- The Resident Momentum Team and residents of City Heights, through an ICA process facilitated by Bill Oswald. (Outcome 10) (2/9/10) 

1) Vision statement developed by the co-chairs of the Resident Momentum Team, Secretary and Facilitator (2/11/10) 
2) The co-chairs used this vision at the all-team meeting to develop a joint vision (2/12/10) 

The Process:     
- At the bi-weekly Resident Momentum Team meeting developed vision (2/9/10) 

RESIDENT MOMENTUM TEAM:  WHAT DOES MEAN FOR A PROCESS TO BE RESIDENT DRIVEN? 

VISION: In ten years there will be a [City Heights Resident Council] that is made up of a core resident leaders who, through grassroots community organization will 

educate, maintain, and sustain open communication throughout the community to set the policy agenda for City Heights 

MISSION:  To be a bridge between the residents and the community at large. Residents will have their own voice to creat change through inclusive multi-cultural 

leadership. 

For a process to be truly resident centered & driven, it must: 

Develop Leadership that represents the 
diversity of the community  

Effectively do outreach, educate & 
develop to empower City Heights 

Residents 

Approved, guided, directed and 
supervised by City Heights residents 

Engage dedicated and committed people in 
the community 

 Leadership represents community diversity 

 Have wide & Diverse support 

 Advocacy to Federal, State & Local leaders 

 Inclusive 

 Develop capacity for residents 

 Be active 

 Educate residents in their language 

 Inform by many means 

 Educate residents on possibilities 

 Agenda set by Residents 

 Provide residents with support + credibility 

 Saber lo que los residentes quieren 

 Empower to make change 

 Listen to residents 

 Identify “third places” to inform 

 Long-term investment in resident leaders 

 Engage new resident leaders 

 Get to know residents on a personal level 

 Respect 

 Self-determination 

 Residents have their own voice 

 Resident the dominant voice – greater 
than 75% 

 Public comment at all meetings 

 Solutions decided by residents 

 Residents approve all final proposals 

 Guide + directed + supervised by residents 

 Guided, supervised, sustainable 

 Residents are heard and understood 

 Involve at all levels 

 Residents’ voice heard 

 Try to get more residents involved 

 Ask all residents their needs 

 Respectful by and for the residents 

 Flexible process 

 Measure residents’ perspective on scale 

 Approved by residents 

 Involve all in decision making 

 Resident can support the process 

 Reflection of resident concerns 

 Resident in the area 

 Resident that works in the area 

 Volunteers that help in the area 

 Survey residents 

 Residents feel they can participate 

 Residents decide what they want to accomplish 

 Residents as resources and experts 
 

- Final result: Developed by the co-chairs, secretary and Facilitator to utilize at the all-team meeting.  (2/11/10)  
Vision Statement Draft: In ten years there will be a City Heights Resident Area Council (CHARC) that is made up of core resident leaders who, through grassroots 
community organizations will educate, maintain and sustain open communication throughout the community to set the policy. 
Strategies:  Facilitated discussion at resident momentum team meeting using ICA process. Small focus group discussion of Resident Momentum Team leadership.  


