
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Appendix G:                                     
Detailed Logic Model                 

 
(sorted by Outcome and Momentum Team) 
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CITY HEIGHTS 

BUILDING HEALTHY COMMUNITIES INITIATIVE 

LOGIC MODEL –INDIVIDUAL OUTCOMES BY MOMENTUM TEAM 

 

THE PROCESS USED TO CREATE THE MODELS: 

 
Construction started with the Vision and Contradictions/Blocks to the Vision created by each Momentum Team. These blocks were then reworded 
to meet TCE's language for Targeted Changes.  The process started with the grids for the contradictions and vision that were used to guide the 
words - making sure the new wording captured the intent of the group as reflected in the content under each of the headings.  When possible, the 
words of  the group were used directly. 
 

Once the Targeted Changes were completed, the process focused on Change Strategies.  The sub-categories within each strategic direction were 
drawn on heavily and each one is represented with a specific strategy.  Some of the sub-categories had more than one specific strategy embedded 
in it.  Because of this, some of the sub-categories resulted in more than one specific strategy. The intent was to make sure all things identified by 
the group were reflected in the Change Strategies. 
 

The next step involved connecting the strategies to the targeted changes.  Here, common sense and logic were used to draw the connections.  
Some Targeted Changes cluster together and are connected to multiple strategies [as indicated by the colors used]. 
 

 
In addition to staying true to the intent of the Momentum Teams work, the other principle that guided the translation was to operationalize the 
Momentum Team's strategies, i.e., make them as clear and concrete as possible and still reflect the sentiment of the Momentum Team.  The goal 
was to leave as little room for interpreting the intent and meaning of the Momentum Teams by TCE. 
 

CONTENTS:  
 

The following pages include the logic models for each of the prioritized outcomes, 2, 5, 7, and 10 by Momentum Team. It should be noted that two 
Momentum Teams selected Outcome 7 (Food Justice &School Attendance).  
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Healthcare system trains and hires City 
Heights residents creating opportunities 
for increased economic upward mobility. 

 

Organizations have the capacity to 
ethically engage the residents as 

partners in creating health homes for 
children, youth, adults and senior 

citizens that support wellness.  
 

A plan for increasing access to 
health care services is developed, 
e.g., improving the no wrong door 

policy, creating safe environments, 
providing transportation, locating 

clinics in the schools & community 
centers, using mobile clinics, etc.  

 

Develop and implement the means 
for providing cultural and linguistic 

support for community 
organizations and agencies.  

 

The means of disseminating 
knowledge/information and 

communicating appropriately with the 
community-at-large have been 

developed and implemented. This 
includes access to medical records 

between healthcare providers and for 
patients, e.g. electronic health record. 

 

All organizations & agencies 
demonstrate mutual cultural 

understanding & respect and are 
competent in multicultural and culturally 

specific situations. 
 

Means and methods for working in 

multiple languages and varying levels of 
literacy are developed and accessible to 

agencies and community. 
 

Develop collaborative relationships 
between all agencies serving the 

healthcare needs of the 
community. 

 

Develop and implement a plan to 
increase access to information and 

technology, including Health 
Information Exchange, in culturally 

specific ways. 

. 

 

Conduct a popular education 
campaign informing residents of 

the laws regulating health 
insurance, immigration & housing 

and their rights related to these 
laws and how to advocate for 

improved legal protection for all 
residents. 

 

Healthcare system recognizes and 
works to address the fact that systemic 

discrimination and stereotyping 
contributes to the poor health those 

subjected to it.  
 

Outcome 2: 
Families have 

improved 

access to a 
health home 
that supports 

healthy 
behaviors 
(Access to 

Healthcare) 

Laws and healthcare coverage policies 
that limit access to health care are 

identified and changed 

Capacities        Resources              Change Strategies        Targeted Changes          Outcome 

Develop and implement a plan that 
emphasizes prevention & wellness 
by enhancing access to necessary 
facilities & removes economic and 

cultural barriers. 

 
The means of empowering City Heights 

residents to achieve wellness are 

developed, in place and utilized. 

 

Increased accountability and expanded 
access to services are created as 
duplication is eliminated and more 
expertise is applied to evaluating 

outcomes. 

 

Technical Capacity 

An organized, 
knowledgeable, 

engaged residents 
(all ages) capable of 
providing leadership 
in a resident driven 

process 

Technical Capacity 
Ability to 

communicate 
effectively with all 

residents 

Technical Capacity 
Access to expert 

Knowledge that can 
be applied to issues 

in City Heights 

Technical Capacity 

Resident access to 
general educational 

activities that 
increase capacity to 

engage in public 
dialogue, e.g., 

language & literacy 
classes, GED, etc. 

Technical Capacity 
Institutions & 

Programs in place 
provide infrastructure 

of community 
organizing & 

collaboration. 

Leadership  

 Local leaders who serve as organizers-popular 
educators 

 Education, training and material support for local 
organizers/popular educators & other residents 
o Organizing/community development skills 
o Technical knowledge relating City Heights 

issues 
o Working with diversity (culture, class, ability, 

age, etc.) 

 Youth leadership development programs 

Leadership  

 Mentoring programs (all ages) 

 Adult education, e.g: literacy, ESL, Financial 
education (all ages) 
 

Management 
Infrastructure for communicating with residents that 
address language, literacy, access to the internet, 
access to phone, e.g., public spaces for posting 
information; community newsletter in multiple 
languages; Email, text, twitter, Internet, etc 
capability; Word-of-Mouth network; ability to work 
in several languages and levels of literacy with 
competent interpretation, Cultural Brokers, etc. 

 

Develop and implement a plan to 
educate and support City Heights 

residents in obtaining community-
based healthcare jobs such as 

cultural broker, interpreter, 
community liaison, etc. 

 

Develop and implement a 
comprehensive grassroots 

campaign advocating for making 

health insurance understandable 
and more accessible. 

 

Management 

A coordinated network of institutions and 
programs with the capacity to coordinate services 
and fill service gaps that includes: social service 
agencies;  schools; Parent Centers in schools; 
faith-based organizations; police station; houses 
of faith; libraries; museum; local businesses, etc. 

Technical Capacity 
Physical space that 
encourages public 

life and healthy living 

Adaptive 

 Trained consensus facilitators 

 Legal, education, medical, cultural, experts 

 Access to research and evaluation 

 Capacity to do participatory action research 

and evaluation 

 Certified healthcare interpreters 

 Legislative and policy making process 

 Lobbying skill 

Technical Capacity 

Programs that 
provide job training 
and placement in 
community-based 
healthcare jobs 

Environmental 

 Public space for meeting, convening, 
celebrating, etc. 

 Bike lanes and bike racks 

 Parks, walkable places, well lit streets 
 Skate Park 

 Space for community gardens/farms 
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Media to accurately tell the story of 

City Heights and its residents. 

Local economic / job development 

focused on supporting existing 
local businesses, encouraging new 

businesses, and providing job 
training and placement for 

residents. 

The media accurately portrays City 
Heights and its residents – 

especially its youth. 

 

Policies and practices that 
encourage, support and invest in 

increased economic opportunity and 
eliminate discrimination are in place 

and enforced. 

Implement restorative justice 
policies and practices throughout 

the community, e.g., home, school, 
juvenile justice system, etc. 

Able to work in multicultural and 
culturally specific situations with 

focus issues on culture and 
communication; conflict resolution 

and restorative justice and 
practice. 

Law enforcement policies and 
practices related to youth are 

transformed from ones focused on 
control and punishment to ones that 

focus on youth as community 

assets. 

Policies and practices related to 
addressing violence within the 

community have shifted focus from 
one of control and punishment to 

prevention, restorative justice, and 
community collaboration. 

Create family focused health 
programs that use local cultural 

brokers, support health starting at 
prenatal care and extending to 

quality early childhood programs. 

There is an increased level of 
connection, coordination and 

investment in youth services among 
the elements of the systems for 
youth, e.g., youth, youth serving 

institutions, law enforcement, etc.     

Increase access to educational 
support for youth within schools . 

Create and support opportunities 
for youth to engage in the 

community and develop youth 
leadership. 

Adultist policies and practices that 
limit resources for and the 

involvement of youth have been 
replaced with those that encourage, 

support and invest in the 
development of youth-adult 
partnerships at all levels. 

Create and sustain youth adult 
partnerships. 

 

Community-wide, resident driven 
collaboration that address large 

systems issues. 

Outcome 5:  

Children and their 
families are safe 
from violence in 

their homes and 
neighborhoods 

 

(Peace Promotion) 

General sense of negativity, despair 
and fear throughout the community 

is replaced with a sense of 
empowerment, security, and hope. 

Levels of fear, mistrust and 
disconnect among residents and 

institutions in the community have 
declined. 

Convene the community regularly 
in the form of Town Hall meetings, 

forums, etc 

Enhance the infrastructure 

required to support the community 
organizing necessary for fostering 

multicultural understanding.  

Technical Capacity 

An organized, 
knowledgeable, 

engaged residents 
(all ages) capable of 
providing leadership 
in a resident driven 

process 

Technical Capacity 
Ability to 

communicate 
effectively with all 

residents 

Technical Capacity 
Access to expert 

Knowledge that can 
be applied to issues 

in City Heights 

Technical Capacity 

Resident access to 
general educational 

activities that 
increase capacity to 

engage in public 
dialogue, e.g., 

language & literacy 

classes, GED, etc. 

Technical Capacity 

Institutions & 
Programs provide 
infrastructure for 

community 
organizing & 
collaboration. 

Leadership  

 Local leaders who serve as organizers-popular 
educators 

 Education, training and material support for local 
organizers/popular educators & other residents 
o Organizing/community development skills 
o Technical knowledge relating City Heights 

issues 
o Working with diversity (culture, class, ability, 

age, etc.) 

 Youth leadership development programs 

Leadership  

 Mentoring programs (all ages) 

 Adult education, e.g: literacy, ESL, Financial 
education (all ages) 
 

Management 
Infrastructure for communicating with residents that 
address language, literacy, access to the internet, 
access to phone, e.g., public spaces for posting 
information; community newsletter in multiple 
languages; Email, text, twitter, Internet, etc 
capability; Word-of-Mouth network; ability to work 
in several languages and levels of literacy with 
competent interpretation, Cultural Brokers, etc. 

 

Management 

A coordinated network of institutions and 
programs with the capacity to coordinate services 

and fill service gaps that includes: social service 
agencies;  schools; Parent Centers in schools; 
faith-based organizations; police station; houses 
of faith; libraries; museum; local businesses, etc. 

Technical Capacity 
Physical space that 
encourages public 

life and healthy living 

Adaptive 

 Trained consensus facilitators 

 Legal, education, medical, cultural, experts 

 Access to research and evaluation 

 Capacity to do participatory action research 
and evaluation 

 Certified healthcare interpreters 

 Legislative and policy making process 

 Lobbying skill 

Technical Capacity 
Programs that 

provide job training 
and placement in 
community-based 
healthcare jobs 

Environmental 

 Public space for meeting, convening, 
celebrating, etc. 

 Bike lanes and bike racks 

 Parks, walkable places, well lit streets 
 Skate Park 

 Space for community gardens/farms 

Capacities        Resources              Change Strategies        Targeted Changes          Outcome 




