Appendix I:
Detailed Logic Model

(sorted by Outcome and Momentum Team and color-
coded to show how strategies and changes interlace)
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BUILDING HEALTHY COMMUNITIES INITIATIVE
LOGIC MODEL —-INTEGRATED MODEL BY OUTCOME

CONTENTS:

The following pages include the logic models color coded by theme for each of the prioritized outcomes, 2, 5, 7, and 10 by Momentum Team. It
should be noted that two Momentum Teams selected Outcome 7 (Food Justice &School Attendance).

THEMES:

1.

Resident Driven Process: (67% of Strategies) There were three kinds of Change Strategies identified in this category. These are:

a. Resident Organizing: (18%) Strategies that speak directly to organizing residents to increase their power in the community.

b. Resident Development: (18%) Strategies that speak directly to providing education, training, technical assistance and material support to residents.

c. Resident Collaboration: (31%) Strategies that call for residents, including youth, to play a lead role in the development and implementation of plans and
polices to address a variety issues within the community.

Capacity to work with diversity: (13% of Strategies) Change Strategies in this category include:

a. Language Capacity: (5%) Strategies focused on developing the ability to communicate in multiple languages and at varied levels of literacy.

b. Cultural Capacity: (3%) Strategies focused on increasing individual and organizational capacity to work in both multicultural and culturally specific
situations.

c. Technology/Communication Capacity: (5%) Strategies that focus on increasing residents and organizations access to technology and their ability to
communicate with the broader community, e.g., people without internet and/or phone, non-English speakers, people new to the country, etc.

Service Coordination: (8% of Strategies) These are strategies that are focused on - — - - -

increasing communication among service providers for the purpose of better e Ol I Resident Development il el e

coordinated services and easier access for residents. -
Language Capacity Cultural Capacity Tech/Comm Capacity

Restorative Justice/Practice: (5% of Strategies) Strategies that speak specifically
to issues related restorative justice and practice.

Service Coordination

Restorative Justice

Job Development: (5% of Strategies) Strategies focused on creating jobs for City
Heights residents. Job Development

Media: (2% of Strategies) Strategies focused on projecting a positive image of City Media
Heights.







