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A clear and consistent message emerges in this plan.

Local residents have significant insight into what problems are
most critical to address, what community strengths can be used to
improve healt h and community conditions, and what strategies
and solutions will be most effective. That community engagement is
a prerequisite for policy making that is to be authentic in its
approach, and meaningful in terms of its impact, it must occur
early, and be maintained throughout the process while being

sensitive to language and culture. 1

Photography courtesy of the AjA ProjeBlonna Scholl, Jeannel King, Sheila Mit&arkar, The MieCity CAN Youth
Council,and other artists. Lyrics courtegy Linda K. Williams, Eugene Johnsamd other artists.

! Bell, J. & Rubin, V. (2007). Why place matters building a movement for healthy caitiesu Oakland, CA: PolicyLink.
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The Local Context

About the Collaborative: Mid-City CAN

From its inception in 1982he Mid-City Community Advocacy NetworkMid-City CAN)
Collaborativehasprovided the communityof City Heightswith a place to hava voice Mid-City

CAN is a collaborative of over 150 organizations, governmental agencies, religious institutions, and
resicents (youth and adultMid-City CAN is not a nonprofit organization or institutional entity.
Mid-City CAN is a community collaborative or network tlzan be thought of as a set of concentric
circles. The inner circle represenite Coordinating Councitthe governing body whose members

are elected annually by public community election. The middle circle represents the general
membership. To become a member, an organizational representative or resident-of-City Heights
must complete a membership -form andhoait to the governance guidelinggke bylaws) Upon
becoming a-member, one-is-granted-the right-to-vote for the Coordinating Council. The third circle
represents the broader community which participates in@itig CAN projects, events, or House
Meetings Momentum Teams, where the work of Mty CAN gets done, unify these circles
(Appendix: A)

The mission of MidCity CAN is topromote a safe, productive, and healthy community through the
collaborative efforts of families, youth, schools, religiaums cultural organizations, businesses,
public and private agencigglid-City CAN is a clearinghouse for ideas, communication,
coordination, advocacy, organizing, aretworking in support of the Mi€ity community.

The work of the @llaborative has histaally been carried out in Momentum Teams, isbased
workgroups that gatherto address issues of concern to those present. Their purpose is to function as
centers of activity, advocacy, organizing, and coordination of services based on a community issue
that has gained sufficient momentum and interest to establish a Momentum Team. Periodically, as

in the Building Healthy @mmunities Initiativeand The Partnership for the Public Healtfitiative,
Momentum Teams are used for planning purposes. Momentamsleeport monthly ahe

Networking Council (MidCi t y CANOG s g .eWherMomentumea Beams adnigbeir

goals, or momentum around essuewanes they disband.

About the Community: City Heights

City Heights is an urban community noted for itgedsity. The community is surroundéy 5

maj or frleeways -but boasts San Diego Countyds h
den® population of about 95,000ing in approximately & square miles. Residerdgpeak over 30
languages and 80alects. The average yearly income for a family of feuretweer$19,393and
$24,400,within the range ofhe federal poverty levelf $22,050. Unemployment in City Heights

205%; roughly twice theCountyof San Diegaverageof 11%. The community hasome of the

highest regional levels of child obesigsthma, and violenc¥et despitea complex landscape of

need, City Heights has many assets; nonprofit organizations, philanthropiesostmbtably

residentavho are highly engaged and dedicatethtr community It is through thee assets that

City Heights has established a track record of achievements. Some of these achievements include

t he New Roots Community Farm, City Heights Far
first farmer®markds nationwide to accefwod stamps), and several highality affordable

housing developments.
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History: Building Healthy Communities in City Heights

When The California Endowmentannounced its intent to
invest in City Heights over a ten year perioul dahat the
"community"wasto develop a plato guidethe funding over
that time, MidCity CAN became an ideal choice to lead the
effort because of & history and commitment to providing a
forum for communitybased decision makirend status as a
communiy collaborative The planningprocess that emerged
demonstrate boththe depth of MidCity CAN's commitment
to community and the strength afill held by the residents
of City Heights'to standup and work to improvequality of

life.

The way in wheh Mid-City CAN was chosen to lead the
planningprocesseflects the degree to whichvaluefor
beingresidentdriven guides the work of th€ollaborative
and guided the plan that emerged

Mid-City CAN's Coordinating Councilivhile interested in
leading theprocess, agreed that the decision whether or not
to partner with theBuilding HealthyCommunities Initiative
should be made by the larger commuratyd with the utmost
transparency notby a small group adigencies that provide
services within theammurnty. Within a week of he
California Endowmend announcemerdt the Networking
Council a group of appximately thirty stakeholdersvith

little or no residents preseat that time)met to discusthe
prospect of th&uilding HealthyCommunities Initiaive and
agreed that MigCity CAN should led the effort. However

in light of the Coordinating Coundil s

ResidentDriven

Enabling those who live in
City Heights andwho are to
be most impacteby Building
Healthy Communitieso
participate as equahlongside
organizationsbusinesses,
philanthropistsand systems
head, in decisionmaking.
This means building resident
capacity through education &
leadership devefmment As
well as honoringheresident
voice andresidentinsights intc
the needs of the community.
Underpinning ths value is th
philosophy thateveryone,
particularlythose whose voic
is often silencedas residents
have a right to shape, desigr
and make decisions about
policies, development, and
initiatives which impact thernr
and their families without
regard to race, gender,
religion, country of origin,
language, status, or class.

comnmoi t ment

making this a community decision, Mi€ity CAN declined to accept the appointmanthat time

andinsteadheld aCommunityCongresslike a town hallwherethe Building HealthyCommunities
Initiative could be presented and the attendeasld dialogue and dcidewhether or not to accept;
as well a;mamewho should lead it

Mid-City CAN

In April of 2009 the Coordinating Council convened the
| first of threeCommunityCongresesat Hoover High

| Schod, bringing togethejust over D0 people. At this
time there had been a few organizations who expressed
some interest in leading Building Healthy Communities,
but no formal petitions or applications weeeeived by
the time of the Community Congress. At the Community
Congress each attendee was gieelor-cards to raise in
the decisionmakingprocessAfter a presentation and a
facilitated discussion about Building Healthy



Communities, those presergraed to accept the initigg partnership and to have thell@borative,
Mid-City CAN, lead it. All but a handful of attendeesre in agreement

The first Community Congress overlapped with the Muslim evening prayer
time of Maghreb , and as attendees exited for prayer, the Community Congress

came to respectful silence and waited for those praying to return.

This first Community @ngress sah placea process whereResident Selection Committee and an
OversightCommitteewould be convenetb designthe planning procesResidents of City Heights

were invited by the Coordinating Council¢abmit their names to serve oRRasident Selection
Committee that woulthenselect the members afPlanning Oversight Committee. 83sidents
submitted their nameandon the steps of the City Heights Library 11 residents were selected by
random public cawing. TheCoordinating Councilhensolicited application$or organizations to
become members of the Planning Oversight Committee that would be chargé#akewith

development and design of the planning process. 40 organizations applied and were considered by
the Resident Selection Committee. All organizations applying were required to demdhsirate

ability to mobilize a resident constituency in City Heights. @étapplicants, 11 organizations were
selected by the Resident Selection Committee to serve on the Planning Oversight Committee. The
Planning Oversight Committee designed the planning prodegsminingthat Momentum Teams
would be used to plan for Builily Healthy Communitieand be organized according to th&ig

Results The planning process was then approved by the Resident Selection Committee and
subsequently by the Mi@ity CAN Coordinating Council. After approval and having completed

their purposethe ResidenSelection Committee arfflanningOversight Committedisbanded

Members of these committees joined Momentum Teams, became House Meeting Leaders, or ran in
the community election for the MiCity CAN Coordinating Council. All process steps wer
disseminated to the community by emaibrd-of-mouth,posted on the MiCity CAN website,

and made available in hambpy. All materials were translated into Somali, Vietham&ganish,

and Burmese. All meetinggere heldin publicwith simultaneous ierpretation. The planning
document was submitted in response to The California Endowment Building Healthy Communities
request for proposal. @r 50 nonprofit organizations and government agencies submitted written
Letters of Support to The California Engdlment supporting MieCity CAN in the leadership role

A secondCommunity @ngressvas
scheduled fodune30, 2009 to have the
community approve the process dad
kick-off Building HealthyCommunities
in City Heights The second
Community @ngressirewmore than
200 peopleand unveiled a detailed plan
that included a strategy for organizing
residentghrough a House Meeting
CampaignOne of the largest chalhges
confronting Building Healthy
Communitiesin City Heightswas
engaging the community emway that
residentscould meaningfully participate

City Height Building Healthy Communities Plan 7



in the planningprocess.To reachbroader and deepetto the community, MieCity CAN selected

agroupof residentgo serveas House Meetingeadersresidents who are natural leaders among

their neghborsor part ofa network of residenthattheyare connected to, in orderéngagean a

dialogue abouBuilding HealthyCommunities A participatoryaction research method was

embedded ithis community organizing strategy known as House Meetingstrimd| grassoots
meetings held at the neighborhood |l evel in res
task.

The purpose of thelouse Meeting Campaigmasto gatherresidentinsight into what neestito
happenn orderto transform City Heifts into ahealthy communityto create spaces where a
broader more inclusive swath of residecwsild participate comfortably, and tovite them into the
planningprocess In the opening campaig87 House Meeting Leader®nductedL05 House
Meetingsin 13 different languages amavolved 1,550 residents ifocuseddiscus®ns onthe 10
Outcomes of Bilding HealthyCommunities between July 2009 and October 200@ resultf
these discussionalong withthe data frontwo traditionalsurveys provideda strong sensef what
is importantto City Heightsresident§Appendix B. Theyincluded people livingn poverty,
immigrants (both documented and nogfugees whose length of timethme United States ranged
from three months to more than a decaahel others The datagatheredvasused tgorioritize the
outcomes, identifyhe targetedchangesto develop changdrsitegiesand to ascertain needed
capacities and resourciesthe logic modelThis was supplemented by a literature review and best
pradices.

As House Meetingprogressed, preexisting Momentum Teanf,ood Justiceagreed to work on

Big Result 2 Reverse Childhood Obesity Epidemic. réhnew Momentum Teamgere formed;
Peace Promotioto work onBig Resultl, Reductions in Youth Violencéccess to Healthcar®
work on Big Result 3, Provide a Health Home for All Children; &8ahool Attendand® work on

Big Result4, Increase School Attendanc8oon after the initiaconvening, a fifth teanBuilt
Environmentwas convened torespormlt t he communi t y 0 s Residentkiveenst i n
Communities withHealth PromotingLandUse, Transportation, an@ommunityDevelopmentin
addition to the Momentum TeamnResourceleams were created asource of technical support to
Momentum Tams A monthly All-TeamMeeting was created to enhance communication across
teamsWhen Momentum Teams were first convened, they were tasked with organizing existing
datg preparing for a community open houaed preparing to work with residents. This
preparation along with the worlbeing done by thelouse Meeting Leaderkead to the creation of
Mid-Ci t y Guidwn@ Rrinciples of Resident Engagemandl culminated the Open House
community event marketingachMomentum Team to residents Septembe26, 2009 As the data
was analyzé, House Meeting Leaders spearheaded the formation of a Resident Momentum Team
for the purpose oEnhaning residentergagement in Building Healthy Communitjesd toprovide

a space where the diverse gressts residentsf City Heights could come together without the
hindranceof fear and in a spirit of trusthis space was also to be dedicated @anter of capacity
building, leadership development, and support, for the organizing efforts of the House Meeting
LeadersAs the process continued, this team decided to logic model for Outcqr@alifOrnia Has

a SharedVision of CommunityHealth.



From the beginning it became clear that residerghrment in the Momentum Tearofen did

not reflect the diversity and congxity of the residents living in City Height$here was a need for
the Collaborativeto dig deeper into the communigyd involve residestwho typicallymaynot be
involvedin an initiative such as thishe people who participad in the manyHouseMeeings.
Successn engaging residents varied from Momentum Team to Momentum ,Treaaiting in a
spectrum of resident participatiamd speakingo The California Endowmend expressiorihata
shared vision, and a healthy commundgn only occur if the v@us communities are organd,e
knowledgeableand engaged.

Mid-City CAN hashadlong-standing relationships with nonprofit systems providers (e.g.
community clinics) and government officials. Leadership from nonprofit systems providers has
always beenand continues to be, robust. Miity CAN has a standing position for the County of
San Diego Health & Human Services Agency and participation from educational institutions on the
Coordlnatlng CouncﬂNonproﬂt representatives asgstems representativparticipatealongside
} ‘| residents in Momentum Tearaad on the

Coordinating Councias equal partners. Each
Momentum Team is lead by -@hairs; typically
one fom an organization and one resident.

In order to ensure and develop leadership
among youthMid-City CAN established a
Youth Council. The Youth Council supports
leadership development and youth participation
in Momentum Teams through youth organizing.
Youth participate as Momentum Team
members, Cachairs, and as House Meeting
Leaders in the Builing Healthy Communities

é Initiative. The youth meet weekly with the Mid
Youth Leaders in Trainin g City CAN Youth Organizer for capacity
building and to develop organizing strategies.
Mid-City CAN embedded youth development
training in the planning process for the adults so
that they may work in more effective
partnerships with youth, as our youth are

SIS HARKINELf)  DIIRIEN YBLAAA

e e A integrated directly into the process. The ¥ou
~ GOOBRHA THRUGRTE IfGe JRYE . ..

- peancn ncage | cntimians Zex Council incorporates a participatory

e e photqgraphlf/component, in partnership with
~ Decsammo wasise n the AjA Project’ that augments leadership

Nig .
e dmeammiin sutsssa | developmentind allows youth to function as the

— Morumnginia NAgas GELYALA

- Z:, raqusa Kreume coerimmns | OffiCial documentarians to Building Healthy
e dmaesn Rasmemans | Communitied nitiative through the arts. On

~ Doevicsra sao._

House Meeting Leader Hosting Meeting in Somali February 27, 2010 the Youth Council hosted a

2 participatory photography is an approach in which the photographer becomes fully engaged in the world around him er themretiaining a
passive observer.

3 Youth affected by war, migration and displacemenehaby their choices, their actions and expressicasinique opportunity to raise global
awareness and to break the cycle of violence. In response to this, the AjA Project provides innovative phdiagezbbgucational programs that
empower youth texplore cultural identity and develop communication and leadership skills, for the purpose of fostesniselficy, both for the
individual and their community.
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Building Healthy Communities Youth Kie&ff event to further
integrate City Heights ydh into the initiative.

Between December 2009 and May 2010 House Meeting Leade
conducted a secorsinallerHouseMeeting Campaign to
continueto involveresidens in the Building Healthy

Communities Initiativeensure progress was communicated back
out, andto mobilize the community towards

the final Community CongresBuring the second House

Meeting Campaign, House Meeting Leaders conducted 63 Hou

Jeannel King, process art, live at the community congress

Meetings and involved 817 resideniéie final Community
Congress was held on June 5, 2010 at HobNgh School and
was attended by over 366 people; majority residents. At the
Community CongrestMomentum Teams preseuntéheir work

on the logic model andhbse in attendanaelebragdthe
communityds accomplishment i
Onceagain,each attendee was given a cetard to raise in
affirmation for the community plan anble work thathad taken
place over the past yeakfter a facilitateddiscussionthose
presentaffirmed the planAll but a handful ofattendees affirmed
and céebrated the accomplishme@ver 14 monthsnore than
3,379 peoplein a myriad of languageand various levslof
engagementontributed towards the development of the plan
presentdonthese pages. This plan reflects a commitment of
values to the ragents of Gty Heights, a partershipamong
organizations, residents, apduth, and their hopes and dreams
for a healthycommunity

Mid-City CAN

The Peace Promotion
Momentum Teantomposed
two songs through the year,

The BHC Unity Song and the
City Heights Welcome Song.

They were sung at the last
Community Congress. The

City Heights Welcome Song

sdad hello in fifteen languages

(below).

Hello
Salem Mar Ha ba
MING ah lah bah
Bute
Jomp - reerp - suer
hah BAH ri
sah- bah- ee- dee
nee how
MAH ah le
STOO ri MUSH eye
Sah- lahm_ah- lay - kume
Hola
JAM bo
Salaam
HOESH ah mah DEED
Chah- oe tahk - kah

Composed by
Linda K. Williams
with lots of help
from friends

Read the Building Healthy
Communities Unity 8ng composed
by Eugene Johnsomdhe back
cover.



What We Learned

The Importance of Trust

Firstamongthe learnings to emerdem this processs the importance of trusilrust has been
salient in almost every gatherimgvariousways.City Heightsis a community that has begary
vocal for many years, yet fedlrgelyunheardlt is well-documented by scholars and journalists
that he City Heights of today is a communityheseimpoverishmentand challenges atbe direct
result of welintertioned, but failed, policies afconomicand communityevelopmentCity
Heights is knownfasofitbmmmnstypiannbd region,
improvement initiives have sashayed through with little impac¢troughoutcommunitymeetings
and reflected in our dategsidentonsistently expressebatthey have seean enormous amount
of resources injected into this community, yet there has been little chatigequality of their
lives. Resident#old of howthey have been studied, surveyed, and researchedoserer again
with little impact on their lives or knowledge of howetinformation collecteds usedFrom a
resident perspectivéhe Building Healthhy Communities Initiativeappearedo bejustone more
projectwith great farfare but no resultsThe focused discussions and surviegscatedthat, while
residentavereappreciatve, thee wasdlittle trust ininstitutionsandhighlighteda gap betweethe
amount of resourcedirectedinto the communityandthe little changetheycreate Thus giving
logical rise to the questiomhy should we get involved?

We do not just want to be data collectors.. A

For HouseMeetingLeaderstaking on the task of eaging the broader communibgcame aisk to
their leadershi@nd credibility in their neighborhood#\s they saw it, they were being asked to go
out and talk to their family, friends, neighboasidcolleagues, and engage them in a public
dialogue- promising that this time itvould matter The Qllaborative learneffom thisexperience
theimportance obuildingcommunitytrustandthat theC o | | a b ocredibility wileafsarest
uponthe achievient of theTargetedChanges described in the logic mbde

The Power of Unity

The secondearring is the importance of being able to wamkoothmulticulturalandculturally
specificsituationsin a way that unifiepeople across culterrace, and religiorCity Heightsis a
community where more th&80 languagesand80 dialectsare spokepnand twaothirds of its
residents have a native langeagther than English. It is in thi@mmunity where refugees from
Somali, Sudan, Ethiopia, Eritrea, fiam, Cambodia, Laos, Burma, and othbesje beemesettled
in flight of persecutionandwherea myriad of religions are practicetihe economic, cultural and
religious complexities of this community require the development and maintenance of an
infrastructure that provides the resources necessary to bring thistgtieéseople into the public
dialogue.The Wllaborativelearned thagtrategiesmustincludecreating comfaiable ways and
spaceswhichto ergage at the desired level and comfufrtliverse people antheycannotsolelybe
limited to the use of interptation, translation, and technology.

* This is a direct quote from a House Meeting Leader in a trainssiseabout the coent of the huseMeetings and how the information gathered
would be used.
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The Effects of Fear

A third learning is thatearcan bring a

The typically butling center of City community to a halt A large number of

Heights instantly becameghost towras City Heightsresidentsare not

word spread thdCE wasquestioning documented and/mome from countries

people in the local supermarket and where the government has collapsed or is

stopping mothers walking their children to brutally repressivecreating feaand

school to ask aboummigrationstatus. mistrust in aything related to

House Meetings were canceled and governmentlarge institutionsor any

outreach workers from several agencies highly aggressive clusteof

Wer_e unableo carry out their jobs as stakeholdersEngaging this egment of

residents were nowhere to be found. the community requiredreating safe

places for people to gather, places where

their right toparticipatewould not be challengebeavyhandedly their opinions would not be
silenced by dominant stakeholdessjmmigrationstatus wouldhot beused as exclusionary criteria
to marginalize their voice The impactearhason City Heighs was demonstratedhenin the
midstof theplanningprocessthe United Statesmmigration and Customs Enforcement (ICE)
staged an operation in the commurniigtsent many residents into hidiagdbrought House
Meetings to haltlt was not until ICE rduced its presendbat people began teeappearand House
Meetings resunte

Prioritization and Logic Model Steps

Anti-racism Analysis Momentum Team participants and residents were convened in@atyvo
training to studytheimpact that policy decigns have in creating disparities. Edadbmentum

Team was prodedwith an analysis tool through which to view their work. Technical assistance
was tha provided throughout the remaler of the process upon request to Momentum Teams.

Youth-Adult Partnership: As the presence of youth increased in the Momentum Teams, the
Collaborative devoted time to training on youth development and yamiuth partnership. This was
essential to creating a comfortable environment for youth to participate.

Systemic racism is the justification for and me chanisms that create social inequality based on

race, the historic pattern of social values and institutions that ensure that desired people é
receive disproportionate opportunities, access to resources and support while less - valued people
(historically, pe ople of color and women) provide the labor and other sacrifices necessary to

create those privileges.

The past holds many efforts to conquest, to resist conquest, and to make justice universal for all.

The effects of this struggle accumulate in relatively contained areas like City Heights.

Dr. Jesse Mills

Mid-City CAN



Visioning: Ead Momentum Team began the procesgi@ating a vision for what they would like
to see achievenh three to five yearas a result of their workOnce defined, the vision guided the
remaining work of the Momentum Team

Prioritizing the Outcomes’ It is in the prioritiation of outcomesvherethe data cdécted by the
HouseMeetingLeadersvasfirst integrated into the planning. Once the data was angliasds
presented to each Momentum Team. In additiaghédull data reportnultiple PowerPoints and
summary sheets were develoedl widely distributedothatthesefindings could be used wirect
logic model developmentPrioritization was a threstep process.

Selected Outcomes

Outcome 2 Familieshave improved access tdhaalth home that supports healthy
behaviors (Access to Healthcare Momentum Team)

Outcome 4: Residents live in communitiesitiv health promoting land usgansportation
and community developme(Built EnvironmentMomentum Team)

Outcome 5: Children and their families are safe from violence in their homes and
neighborhoods (Peace Promotion Momentum Team)

Outcome 7: Neighlorhood and school environments support improved health & health
behaviors (Food Justice and School Attendance Momentum Teams)

Outcome 10: California has a shared vision of community healthy (Resident Momentun
Team)

The firststep had participants examine each of the outcomes related tepieiic Big Result in
relationship to thdvlomentum Team'sision. The second step had participants examine the

outcomes in relationship to the importance weighted by residents in the data report. Lastly,
participants examined the outcomes throughthe leo f ear |y wi ns, Awhat 1 s
f i ve Raeticipargs were presented with a grid showing the outcomes and the elements of their
specific vision(AppendixC: Sample of the process from Food Justice Momentum )T é2um of

the discussioguided by these stepsach Momentum Team selected an outcome to logic model

Blocks to the Vision With each Momentum Team now fo@ason one outcome, participants
engaged in dialogue concernimpat blocked them from achievintdpeir vision for the outome

what is blocking us from reaching our visi@nThe outcome of this dialogue then becahebasis
for identifying the Targeted Changes called for in the logic mod#&iat would need to change for
the block to be removed@mpleting this step in theqcess took up to three meetingsome
instances and requireiinie to discuss and leamihat systemshangeand policy changes, in order
to build the capacitpf participantso proceedMomentum Teams also needed to diseusattype
andlevel of chagewas being called forThroughout the process participants repdateiscussd
about whapolicy and systems chgeis, and clarifedthat it isnot individual changer a program
intervention(AppendixD: ExplainingChange.

® The Built Environment Momentum Team selected Outcome 4 as a priotitgroa and designedcapacitybuilding plan (Appendix.).
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Strategic Directions Having identified the blocks to the visiand with a firmer understanding of
systems changeach Momentum Teameh answered the questiorhat actions do we need to
take over the next two to three years to move through the blocks and toward our Vikisrs?ep
producedspecific strategies thaterethen organized into broader s&gic directions. It is these
StrategicDirections that guide the specific actions the Momentum Team wouldaa#teare the
basis for the Change Strategies called for inadlg&cimodel

Resources an&apacities The final step in the planning process was to have each Momentum
Team identify the capacities anesources they both have and need in order to carry out the
Strategic Directions they defined.

Strategies Rlated b the Qutcomes

The planning process led to the development of a very complex logic model, identifying 35

Targeted Changes and 39 Change Strategies focused on the four chosen outcomes. While reflective
of the complexities of the issues being addresseBuilding HealthyCommunitiesin City Heights

the enormity of the logic model can be a barto fully understanding iThere are, however,

themes that run through the model that make its direction very clear. In reviewing all the Change
Strategiessix themessimilar strategies identified by more than one Momentum Teanergd
(AppendixE).

Themes

1. ResidentDriven: Strategies included in this theme are those focused on direct community
organizing (7 strategies/18%gsident development Gtrategies/18%)and resident
collaboration (12 strategies/31%). Strategies identified as community organizing call for
grassroots campaigns, communitide convenings, creating infrastructure to support
organizing,andbuilding advocacyfocused coalitioa Strategies identified as resident
development include conducting popular education campaigns, providing ongumggt on
community organizing ocommunity building, and other technical issues. The strategies
identified as resident collaboration call fdleveloping and implementindams to address
specific issues bgreating collaborations among agencies and community. It is important to
note that community organizing and resident development strategies are aigaunkatedas
prerequisites to caying out the strategies identified as resident collaboration. The first two sets
of strategies must be carried out for there to be success with the last set of strategies.

2. Capacity to work with diversityThe strategies included in this theme refer tovidedge, skils,
and technology required to realize authentigorocessn a highly diverse communitfp
strategies/13%) It includes language capac(tye capacity to work in nitiple languages
simultaneously)gultural capacitythe knowledge to workniboth multicultural andulturally
specific situations)andtechnology/communication capacitye capacity taommunicate with
the broader community with specific attention to reaching people without internet and/or phone,
nontEnglish speakergnd peofe new to thisountry).

Together, these two themes include 31of the 39 Change Strategies identified (80%) and appear in
everyportion of thelogic modelcreated by the Momentum Team$eEe two themes are
interwoven;an authentic process thatrssidentdriven cannot be achieved in City Heights without

the capacity to work with enormous diversity. The ability to work with the economic, cultural,
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linguistic, religiousand othedifferences that exist requires the development and maintenance of an
infragructure that includes access to interpreters, translation, cultural brakdrfgrmalihformal
networksfor disseminating information

3.

Service CoordinatianThese Change Strategies (3 strategiesf®®used on increasl
communication among service pidersin order tobetter coordinate servicés alleviate the gap
between a high level of community resources and creating real change in the lives of residents
The strateg of creating a communitwide no wrong door policy that allows residents to

appro&h any service provider and be connected to the appropriate set of services rather than
having to go agenego-agency looking for the right door exemplifies the spirit of these Change
Strategies.

Restorative Justice/Practic& hese Change Strategies (ategies/5%) speak thanginghow
we think about and address issues of conflict and law enforcereery call for increased
training and educatiofor law enforcement, educators, decision makandresidentsas well
as a changfrom our presensysem of control and punishment émethat is focused on
restoration and reconciliation

Job Development These Change Strategi@sstrategies/5%) speak to the developnodijmb
opportunities for local residents that take advantage of their strengtihastranslatign
interpretation, and cultural brokeparticularly in the healthcare field.

Media Concern about the negative image of City Heights and the media's role in perpetuating
that imagewas raised frequently throughout the planning proddsslia can be instrumental in
creating environmental change and supporting a shared vision of community health.

Outcomes

Outcome2: Families have improved access to a health home that supports healthy behaviors

Why this outconfe City Heights has somé the
highest incidene of preventable diseases in San
Diego County. In response to the questions about
access to healthcare and what people /mesdlents
indicated that almost haliere dissatisfieavith the

current medical seices. More than hatff residents
surveyed did not have health insurance.

Key StrategiesOf the eight strategies nhamed for thi

outcome, six are focused on developing the reside 54

capacity to shape healthcare policy. Strategies 1, [|“/~%¢

5, and 8 speak directly to organizinguedting and | \: @%

engaging residents in decisions related to healthcg %3;&4-%-

Strategies 3 and 4 call for developing the citpao | =i i 7’“:;‘(952

work in a multiculturaimultiingual community. The
remaining strategies refer to the need to better

City Height Building Healthy Communities Plan 15



coordinate services and thevé®pment of local residents
for local jobs in healthcare that can improve that system
ability to serve the City Heights community.

1. Develop and implement a comprehensive grassroots
campaign advocating for making health insurance
understandable and maaecessible.

2. Conduct a popular education campaign informing
residents of the laws regulatihgalth insurance,
immigration,housing rights related to these lapand
how to advocate for improved legal protection for all
residents.

3. Develop cobborative elationships amonggencies
serving the healthcare needs of the community.

4. Develop and implement the means fiwoviding cultural
and linguistic support for community organizations and
agencies.

5. Develop and implement a plan to increase access to
information and technology, including Health Information Exchange, in culturally specific ways.

6. Develop and implement a plan that emphasizes prevention and wellness, including education and
access to the basic requirements and/or places they need to obtaiistachroptimal health.

7. A plan for increasing access to health care servstesd) agtheno wrong dooipolicy, creating
safe environments, providing transportation, locating clinics in the scAngtmmunity
centers, and using mobile clinics.

8. Developand implement a plan to educate and support City Heights residents in obtaining
communitybased healthcare jolsuch as cultural brokerinterpretes, andcommunity liaisos.

How it will work To work, these strategiesquire arorganized, knowledgéde, and engaged
community It is within meetings that healthcare professionals can sit down with residents and
jointly develop and implement plans to achieve this outcome.

Why it will work Residents have strongly voiced their will to drive thecpse of change in City
Heights.With the upfront investment in resident organizing and development called throughout the
logic modeland the willingness of healthcare agencies to jointly plan with residents as
demonstrated in their comment to this planrpngcess.

Outcomeb5: Children and their families are sak from violence in their homes and
neighborhoods

Why this outconfe Three quarters of the residents surveyed indicated that they worried about drugs
and gangs in their neighborhood and schoglsnost half of the residents reported feeling unsafe
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