
TCE Project - Building Healthy Communities  

School Attendance Momentum Team Guidelines/Launch Pad 

1. Operate and commit to consensus and outreach 
2. Accountability and Commitment 
3. Respect/Appreciate other and their differences 
4. Listen to others 
5. Demonstrate Leadership and disseminate 
6. Coordinate systems and create change for the greater good not just your 

organization 
7. Be flexible (logistics) 
8. **Because Sensitive issues are discussed at meetings, each team member must 

acknowledge a "SAFE Zone" while participating. 
 

Launch Pad 
 
How MT's work together 
What works?  What doesn't? 
Determine Communication to keep focus 
operational items to inform new 
How does Mental Health fit in with this topic? 
 

 


