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School Absenteeism Momentum Team Notes
January 26th, 2010 4:00 - 6:00 PM
Price Charities 6th floor 4305 University Avenue

January 26th first meeting — First Visioning Process Exercise
1. Intros - Co-Chair introduced the facilitators and began introductions with fist exercise
2. Jen Henry: lead the group in a snap overview of the aggregated data from the resident
surveys
I. Mr. Gutierrez: As an educator wants to know more about what solutions they
(residents) recommend on bettering education
II. Resident want a one stop shop community center:
1. One stop shop found similarly needed in southeast San Diego.
3. Paul Watson: facilitated the groups first visioning process exercise
With the visioning processes we are going to look at the various components of the logic
model and looking back at the data to see how data relates to the outcome.

Next meeting:
February 10th Meeting - logic model 1 piece at the time review and approve as we move

through the six pieces.

Other Notes:
III. Exercise: working in groups at tables
1. First Hour: get us to capture on data consensus of what we think
is worth our time and effort of our work related to on school
attendance.
2. Whatis a vision:

1. It encompasses a person’s hopes and dreams not just the
concrete things, but also the feelings. What motivates
you? Vision is broad.

3. Focal Questions: What do you see in place 5 years from now as a

result of our work together.



Clusters formed from activity:

Kids first/love
o Vision: community partnerships for effective education
School as a community Hub
o Vision: School as the cornerstone for community foundation
Youth Empowerment
o Vision: Empowered Youth
Qualitative data
o Vision: Measurable results
Diversity
o Vision: Celebrating language and culture
Community education
o Vision: Informed and engaged community
Health
o Vision: Comprehensive health
Green Community
o Vision: Green and Healthy Communities
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