
Team Meeting 
January Cycle 1 

Date, Time, 
Place 

Agenda Facilitator Team Homework 
 

Due Date 
 

Peace Promotion 

MT  

Week 1 

Wed 

01/06/10 

-POSTPONED- 

 

1- Ground rules 

 

2- Youth – Adult  

Partnership 

 

 

Paul & Daphyne 

Watson 

 

1- Read data 

sheets when 

sent out on 

15th   

 

2- Read your 

Team’s TCE 

Outcomes 

 

3- Read youth-

adult 

partnership 

article 

 

 

Team complete by 

next team 

meeting Built 

Environment MT 

Week 1 

Thu 

01/07/10 

Employee Rights 

Centers 

Irasema Garcia 

All-Team 

Meeting 

Week 2 

Fri 

01/15/10 

9-11am  

Price Center 

  

      Paul Krupski, 

Paul Watson, 

Irasema Garcia 

 

Access to 

Healthcare 

Week 2 

Mon 

01/11/10 

4-6pm 

Wellness  

Center 

 

 

 

Irasema Garcia 

House Meeting 

Leaders MT 

Week 2 

Tue 

01/12/10 

5-7pm 

Wellness Center 

 

Bill Oswald 

Food Justice MT 
Week 2 

Wed 
1/13/10 
12-2pm 
Wellness 
Center 

 
 
Bill Oswald 

School 
Attendance MT 
Week 2 

Wed 
01/13/10 
4-6pm 
Price Center 
 

Paul & Daphyne 
Watson 
 
 

All-Team 

Meeting: 

discuss 

Youth-Adult 

Partnership, 

review the 

process, 

and team 

round robin 



Team Meeting 
January Cycle 2 

Date, Time, 
Place 

Agenda Facilitator Team Homework 
 

Due Date 
 

Peace Promotion 

MT 

Week 3 

Wed 

01/20/10 

5-7pm 

Price Center 

 

1-Review data 

 

2-Vision exercise, including 

“what it means to be 

resident driven” 

 

3-Introduce Considering 

Outcomes  and 

Homework  

Paul & Daphyne 

Watson 

 

Team complete 

Considering 

Outcomes 

 homework  

 

Team complete by 

next team 

meeting 

Built 

Environment MT 

Week 3 

Thu 

01/21/10 

Springfield 

College 

Irasema Garcia 

House Meeting 

Leaders MT 

Week 4 

Tue 

01/26/10 

5-7pm 

Wellness Center 

Bill Oswald 

Access to 

Healthcare 

Week 4 

Mon 

01/25/10 

4-6pm 

Wellness  

Center 

Irasema Garcia 

Food Justice MT 
Week 4 

Wed 
1/27/10 
12-2pm 
Wellness 
Center 

Bill Oswald 

School 
Attendance MT 
Week 4 
 

Wed 
01/27/10 
4-6pm 
Price Center 
 
 
 
 
 
 
 
 

Paul & Daphyne 
Watson 



Team Meeting 
February  Cycle 1 

Date, Time, 
Place 

Agenda Facilitator Team Homework 
 

Due Date 
 

Peace Promotion 

MT 

Week 1 

Wed 

02/03/10 

6-8pm 

Price Center 

 

1-Review Vision 

 

2-Considering Outcomes  

discussion based on 

homework 

 

3- Introduce Determine 

Targeted Changes and 

Homework for next 

meeting  

 

 

Paul & Daphyne 

Watson 

 

1- Team 

Complete 

Determine 

Targeted 

Changes 

Homework  

 

2- Facilitator 

will complete 

Considering 

Outcomes 

Mid-City CAN 

Tool and 

present at 

next meeting 

 

1- Team 

homework 

due by your 

next team 

meeting 

 

2- Facilitator 

work must go 

to Bill during 

the off week 

so he has time 

to drop it into 

the narrative 

and return to 

you before 

your next 

meeting 

Built 

Environment MT 

Week 1 

Thu 

02/04/10 

Springfield 

College 

Irasema Garcia 

Access to 

Healthcare 

Week 2 

Mon 

02/08/10 

4-6pm 

Wellness  

Center 

Irasema Garcia 

House Meeting 

Leaders MT 

 Week 2 

 

Tue 

02/09/10 

5-7pm Wellness 

Center 

Bill Oswald 

Food Justice MT 
Week 2 

Wed 
2/10/10 
12-2pm 
Wellness 
Center 

 
 
Bill Oswald 

School 
Attendance MT 
Week 2 

Wed 
02/10/10 
5-7pm  
Price 
Center 

Paul & Daphyne 
Watson 

All-Team 
Meeting 
Feb Week 2 

Fri 
02/12/10 
9-11am 
Price Center 
 
 
 

 
Paul Krupski 

All-Team 

Meeting: 

discuss vision, 

Considering 

Outcomes, 

team round 

robin, Q&A on 

Determine 

Targeted 

Change 



Team Meeting 
February  Cycle 2 

Date, Time, 
Place 

Agenda Facilitator Team Homework 
 

Due Date 
 

Peace Promotion 

MT 

Week 3 

Wed 

02/17/10 

5-7pm 

Price Center 

 

1- Review Considering 

Outcomes   

 

2- Discussion on Determine 

Targeted Changes based 

on homework 

 

3- Introduce Develop & 

Prioritize Strategies and 

Homework for next 

meeting  

Paul & Daphyne 

Watson 

 

1- Team 

Complete  

Develop & 

Prioritize 

Strategies 

Homework 

 

2- Facilitator 

will complete 

TCE tools 

D,E,F 

Determine 

Targeted 

Changes, 

send to Bill 

for write-up,  

and present 

at next 

meeting 

 

1- Team 

homework 

due by your 

next team 

meeting 

 

2- Facilitator 

work must 

go to Bill 

during the 

off week so 

he has time 

to drop it 

into the 

narrative and 

return to you 

before your 

next meeting 

Built 

Environment MT 

Week 3 

Thu 

02/18/10 

Springfield 

College 

Irasema Garcia 

Access to 

Healthcare 

Week 4 

Mon 

02/22/10 

4-6pm 

Wellness  

Center 

Irasema Garcia 

House Meeting 

Leaders MT 

Week 4 

Tue 

02/23/10 

5-7pm 

Wellness Center 

Bill Oswald 

Food Justice MT 
Week 4 

Wed 
02/24/10 
12-2pm 
Wellness 
Center 

Bill Oswald 

School 
Attendance MT 
Week 4 

Wed 
02/24/10 
6-8pm 
Price Center 
 
 
 
 
 
 
 
 

Paul & Daphyne 
Watson 



Team Meeting 
March  Cycle 1 

Date, Time, 
Place 

Agenda Facilitator Team Homework 
 

Due Date 
 

Peace Promotion 

MT 

Week 1 

Wed 

03/03/10 

6-8pm 

Price Center 

 

1-Review Determine 

Targeted Changes  

 

2-Discussion on Develop & 

Prioritize Strategies 

based on homework, 

including  “why will our 

strategies work” (SWOT 

perspective) 

 

3-Introduce Unpacking 

Necessary Resources and 

Homework 

Paul & Daphyne 

Watson 

 

1- Team 

complete 

Unpacking 

Necessary 

Resources 

 

2- Facilitator to 

complete 

Develop and 

Prioritize 

Strategies TCE 

Tool I  

 

 

 

1- Team 

homework 

due by your 

next team 

meeting 

 

2- Facilitator 

work must 

go to Bill 

during the 

off week so 

he has time 

to drop it 

into the 

narrative and 

return to you 

before your 

next meeting 

Built 

Environment MT 

Week 1 

Thu 

03/04/10 

Springfield 

College 

Irasema Garcia 

Access to 

Healthcare 

Week 2 

Mon 

03/08/10 

4-6pm 

Wellness  

Center 

Irasema Garcia 

House Meeting 

Leaders MT 

Week 2 

 

Tue 

03/09/10 

5-7pm 

Wellness Center 

Bill Oswald 

Food Justice MT 
Week 2 

Wed 
3/10/10 
12-2pm 
Wellness 
Center 

Bill Oswald 

School 
Attendance MT 
Week 2 

Wed 
03/10/10 
4-6pm 
Price 
Center 

 
 
        Paul &  
        Daphyne 
         Watson 

All-Team 
Meeting 
Week 2 
 
 
 

Fri 
03/12/10 
9-11am 
Springfield  
College 

      Paul Krupski 
     +       
      Jackie     
      Copland 
           (process     
          coach) 

All-Team Meeting: 

discuss Determine 

Targeted 

Strategies, team 

round robin, Q&A 

on Unpacking 

Necessary 

Resources, 

Community 

Congress  

 



Team Meeting 
March  Cycle 2 

Date, Time, 
Place 

Agenda Facilitator Team Homework 
 

Due Date 
 

Peace Promotion 

MT 

Week 3 

Wed 

03/17/10 

5-7pm 

Price Center 

 

1- Review Develop and 

Prioritize Strategies 

 

2- Discussion on 

Unpacking Necessary 

Resources based on 

homework, including 

the role of who’s here 

and who’s not 

(including our young 

people), and “what do 

we need to support our 

collaborative/partners” 

 

3- Introduce Determine 

Critical Capacities 

Homework  

Paul & Daphyne 

Watson 

 

1- Team 

complete 

Determine 

Critical 

Capacities 

Homework 

   

2- Facilitator to 

complete 

Unpacking 

Necessary 

Resources TCE 

Tool J  

 

1- Team 

homework 

due by your 

next team 

meeting 

 

2- Facilitator 

work must go 

to Bill during 

the off week 

so he has time 

to drop it into 

the narrative 

and return to 

you before 

your next 

meeting 

Built 

Environment MT 

Week 3 

Thu 

03/18/10 

Springfield 

College 

Irasema Garcia 

Access to 

Healthcare 

Week 4 

Mon 

03/22/10 

4-6pm 

Wellness  

Center 

Irasema Garcia 

House Meeting 
Leaders MT 
Week 4 

Tue 

03/23/10 

5-7pm 

Wellness 

Center 

Bill Oswald 

Food Justice MT 
Week 4 

Wed 
03/24/10 
12-2pm 
Wellness Center 

Bill Oswald 

School 
Attendance MT 
Week 4 

Wed 
03/24/10 
4-6pm 
Price  
Center 
 
 
 
 
 
 
 

Paul & Daphyne 
Watson 



Team Meeting 
April  Cycle 1 

Date, Time, 
Place 

Agenda Facilitator Team Homework 
 

Due Date 
 

Peace Promotion 

MT 

 Week 1 

Wed 

03/31/10 

5-7pm 

Price Center 

 

1-Review Develop and 

Prioritize Strategies 

 

2-Discussion on Determine 

Critical Capacities based 

on homework, includes 

revisiting our vision and 

structure, leadership 

development, capacity 

building, and technical 

  

3-Introduce Accountability 

Homework and preparing 

for Community  

      Congress  

 

Paul & Daphyne 

Watson 

 

1- Team 

complete 

Accountability 

Homework 

 

2- Facilitator to 

complete 

Unpacking 

Necessary 

Resources TCE 

Tools K,L 

 

1- Team 

homework 

due by your 

next team 

meeting 

 

2- Facilitator 

work must 

go to Bill 

during the 

off week so 

he has time 

to drop it 

into the 

narrative and 

return to you 

before your 

next meeting 

Built 

Environment MT 

Week 1 

Thu 

04/01/10 

Springfield 

College 

Irasema Garcia 

Access to 

Healthcare 

Week 2 

Mon 

04/05/10 

4-6pm 

Wellness  

Center 

Irasema Garcia 

House Meeting 

Leaders MT 

Week 2 

 

Tue 

04/06/10 

5-7pm 

Wellness Center 

Bill Oswald 

Food Justice MT 
Week 2 

 

Wed 
4/07/10 
12-2pm 
Wellness 
Center 

Bill Oswald 

School 
Attendance MT 
Week 2 

 

Wed 
04/07/10 
4-6pm 
Mid-City Police 
Substation 

 Paul & Daphyne 
Watson 

All-Team 
Meeting Week 2 
 

Fri 
04/09/10 
9-11am 
Springfield  
College 
 
 

    
Paul Krupski 

All-Team Meeting: 

discuss Unpacking 

Necessary 

Resources, 

Determine Critical 

Capacities, team 

round robin, Prep 

for Community 

Congress  

 



Team Meeting 
April  Cycle 2 

Date, Time, 
Place 

Agenda Facilitator Team Homework 
 

Due Date 
 

Peace Promotion 

MT 

Week 3 

 

Wed 

04/14/10 

5-7pm 

Price Center 

 

1- Review Unpacking 

Necessary Resources  

 

2- Discussion on 

Accountability based on 

homework, including 

developing a culture of 

accountability and 

monitoring progress, 

working towards DRAFT 

Logic Model 

  

3- Prepare for Community 

Congress 

Paul & Daphyne 

Watson 

 

1- Team 

complete 

changes to 

DRAFT Logic 

Model if any 

and prepare 

for 

community 

congress 

 

2- Facilitator 

complete 

changes to 

DRAFT Logic 

Model and 

Account-

ability 

Narrative and 

prepare for 

community 

congress 

 

1- Team 

homework 

due by your 

next team 

meeting 

 

2- Facilitator 

work must 

go to Bill 

during the 

off week so 

he has time 

to drop it 

into the 

narrative and 

return to you 

before your 

next meeting 

Built 

Environment MT 

Week 3 

Thu 

04/15/10 

Springfield 

College 

Irasema Garcia 

Access to 

Healthcare 

Week 4 

Mon 

04/19/10 

4-6pm 

Wellness  

Center 

Irasema Garcia 

House Meeting 

Leaders MT 

Week 4 

Tue 

04/20/10 

5-7pm 

Wellness Center 

Bill Oswald 

Food Justice MT 
Week 4 
 

Wed 
04/21/10 
12-2pm 
Wellness 
Center 

Bill Oswald 

School 
Attendance MT 
Week 4 

Wed 
04/21/10 
4-6pm 
Wellness  
Center 
 
 
 
 
 
 
 

Paul & Daphyne 
Watson 



Team Meeting 
May  Cycle 1 

Date, Time, 
Place 

Agenda Facilitator Team Homework 
 

Due Date 
 

Peace Promotion 

MT 

Week 1 

Wed 

04/28/10 

5-7pm 

Price Center 

 

1- Final changes to 

DRAFT Logic Model 

after Community 

Congress 

 

2- Congratulations! 

 

3- What’s next? 

 

Teams will present their 

logic model to attendees 

for ratification. 

 

 

 

 

 

Paul & Daphyne 

Watson 

  

Built 

Environment MT 

Week 1 

Thu 

04/29/10 

Springfield 

College 

Irasema Garcia 

All-Teams 
Community 
Congress 
 Week 1 

Sat 
05/01/10 
1pm-4pm 
Location TBD 

Jackie  Copland 
(TCE process 

coach) 

Access to 

Healthcare 

Week 2 

Mon 

05/03/10 

4-6pm 

Wellness  

Center 

Irasema Garcia 

House Meeting 

Leaders MT 

Week 2 

 

Tue 

05/04/10 

5-7pm 

Wellness Center 

Bill Oswald 

Food Justice MT 
Week 2 

 

Wed 
5/05/10 
12-2pm 
Mid-City Police 
Substation 

Bill Oswald 

School 
Attendance MT 
Week 2 

 

Wed 
05/05/10 
4-6pm 
Wellness  
Center 
 
 
 

 
 
Paul & Daphyne 
Watson 



Team Meeting 
May  Cycle 2 
(If needed) 

Date, Time, 
Place 

Agenda Facilitator Team Homework 
 

Due Date 
 

Peace Promotion 

MT 

Week 3 

Wed 

05/12/10 

5-7pm 

Price Center 

 

Anything left to be done if 

your team needs… 

Celebrate!!!! 

Paul & Daphyne 

Watson 

 

None! 

Congratulations 

everyone! 

 

N/A 

Built 

Environment MT 

Week 3 

Thu 

05/13/10 

Springfield 

College 

Irasema Garcia 

All-Team 
Meeting 
Week 2 

Fri 
05/14/10 
9-11am  
Springfield 
College 

Paul Krupski 

+ Jackie Copland 
(Process Coach) 

Access to 

Healthcare 

Week 4 

Mon 

05/17/10 

4-6pm 

Wellness  

Center 

Irasema Garcia 

House Meeting 

Leaders MT 

Week 4 

Tue 

05/18/10 

5-7pm 

Wellness Center 

Bill Oswald 

Food Justice MT 
 Week 4 

Wed 
05/19/10 
12-2pm 
Wellness Center 

Bill Oswald 

School 
Attendance MT 
Week 4 

Wed 
05/19/10 
4-6pm 
Mid-City Police 
Substation 
 
 
 

Paul & Daphyne 
Watson 

All-Team 

Meeting:  

Finalize Logic 

Model and 

Accountability, 

moving to the 

next phase, 

Celebrate! 

Thank you all!  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Peace Promotion 

MT 

Week 3 

Wed 

05/26/10 

5-7pm 

Price Center 

 Paul & Daphyne 

Watson 

Built 

Environment MT 

Week 3 

Thu 

05/27/10 

Springfield 

College 

 Irasema Garcia 


